GO,

STROMG SCHOOLS

START WITH ME!  Meeting Minutes

Carver STEAM Academy
Date: June 16, 2025
Time: 9:30 AM
Location: Virtual - Zoom

I. Call to order: 9:38 AM

/1. Roll Call
Role Name (or Vacant) Present or
Absent

Principal Principal James Present
Parent/Guardian Paulette Montague Present
Parent/Guardian Wayne Christian Absent
Parent/Guardian Kenisha King Absent
Instructional Staff Emani Collins Present
Instructional Staff Lorenzo Harmon Present
Instructional Staff Ms. Hakim Present
Community Member | Devone Woodruff Absent
Community Member

Swing Seat

Student (High Schools) | Nia Wells Absent
Student (High Schools) | C’Asia Berry Present

Meeting Minutes

Carver STEAM Academy
Date: June 16, 2025
Time: 9:30 AM
Location: Virtual — Zoom

I. Call to Order: 9:32 AM

Quorum Established: Yes




lll. Action Items
a. Approval of Agenda:

e Motion made by: Paulette Montague
e Seconded by: C’Asia Berry

e Members Approving: 5

e Members Opposing: 0

e Members Abstaining: 0

e Motion PASSES

b. Approval of Previous Minutes:

e No previous minutes approved due to lack of quorum in prior meeting.

IV. Discussion Items
1. Attendance & Behavior Data

e Dr. Niomi Henry presented data:

o Attendance: 32% of students met 90% threshold in 2023-2024, slightly improved to 33%
in 2024-2025.

o Discipline: 63 students had zero incidents in 2024—2025.

2. Proposed Areas of Focus for SY 2025-2026:

® GO Team selected attendance and behavior as key schoolwide priorities.

® Project-based initiatives to target these areas were proposed.

3. Parent & Student Feedback:

e Paulette Montague and C’Asia Berry voiced concern about low attendance.
e Suggestions included peer accountability, parental involvement, and behavior contracts.

e Support for a "no-go list" and discussions around its success.



4. Mental Health & Support Services:

e Updates were shared about new mental health groups and anger management support
sessions.

5. School Improvement Plan Update:

e Revised plan to focus on four primary goals, with attendance removed as a standalone item.

Emphasis placed on positive behavior incentives rather than punitive discipline.

V. Announcements

Updates shared on Summer School and 2025-2026 school start date.

Next GO Team Meeting: Monday, June 9, 2025, at 9:30 AM

VI. Adjournment

e Motion made by: Emani Collins
e Seconded by: Paulette Montague
e Members Approving: 5

e Members Opposing: 0

e Members Abstaining: 0

e Motion PASSES
Meeting adjourned at: 10:00 AM

Minutes Taken By: Emani Collins
Position: Chair
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